Running Head: THE CENTER FOR ORGAN RECOVERY EDUCATION                                 1                                   
THE CENTER FOR ORGAN RECOVERY EDUCATION                                                                       2








The Center for Organ Recovery Education
Student Name
Institution Affiliations
Date



THE CENTER FOR ORGAN RECOVERY EDUCATION
Introduction
The Center for Organ Recovery Education (CORE) is a non-profit healthcare association operating in the United States of America. The healthcare procurement organization works with donor families and selected healthcare professionals in giving hope to the sick and the dying through surgical transplant of organs, tissues, and eye corneas. CORE maintains a 90% employee retention rate, with most of them working in the different sectors like public Education, laboratory specialists and assistants, doctors and surgeons, and other staff members (Broznick, 1993). 

Strategic Priorities
CORE's operation is to save lives through the contribution of human body organs and transplants, and their Vision is to ensure that every potential donor pledges life. CORE maintains its performance at the top of Organ Procurement Organizations (OPO) amongst other healthcare facilities with an understanding of 10%. The involved parties include donors, recipients, surgeons, tissue processors, and the centers for transplant, all of which are 95-100% satisfied by CORE's services. The organization uses the SWOT analysis method, a process initiated by the management leadership to encourage the employees to submit robust and reliable ideas.

Allocation of Resources
CORE has central departments that consume most of their resources. These includes
· Administrative
· Clinical
· Educational 
· Supporting materials for OPOs and Donor hospitals
CORE operates on cash-on-hand, using revenues, inquiries income, recent proportion, and structure returns.

Value Chain Activities
CORE’s core values include integrity, Compassion, Quality, Responsiveness, Education, innovation, respect, and life. CORE honor its donors and donor families by offering them Compassion. The donors and donor families are the heart of the organization; they form the Mission Statement's foundation because, without them, organ transplantation cannot occur. Also, Education is needed to foster and uphold public trust for it to make informed decisions about donations. The management sees a need to educate families, donors, and the community about the misconceptions of organs and tissue donations and surgical procedures.
Furthermore, CORE carries out the operations in a fast-paced and detail-oriented manner through Responsiveness. CORE ensures that their staff is present and available whenever needed to serve the donors and recipient families. Innovation is required in this century, as provided by technological advances. CORE is a long-standing pioneer of organ and tissue transplant in the procurement field. They employ information technology for performance improvement, data processing, and cost management for effectiveness and efficiency. CORE monitors the basic quantities' performance over commercial and division level dashes that cascade to action plans. The tracking is done day-to-day, once a month, and yearly by CORE's Data Mall Resources.  


Information Analysis 
For business continuity, CORE is in partnership with OPO to minimize operations costs during emergencies to provide continuous quality services. The CORE information team also works closely with the Association for Organ Procurement Organization (AOPO) in building and examining data infrastructure and integration for advanced better practices.  Therefore, to predict the future of employee performances, CORE practices analytical analysis of historic statistics and exterior benchmarking trends of statistics.  

Recommendations 
Most of the revenue CORE receives from donations from the government, well-wishers, and non-governmental organizations. The financial aid is channeled to the Education of donors and the community because the community provides the main drawbacks of CORE’s success possibilities through their beliefs and untrue theories about organ transplants. The communication flow between the top management and the low-level staff can be improved to fasten service delivery.  

Conclusion
CORE is a not-for-profit healthcare organization with the most qualified surgeon in the United States. Despite the company not having a consistent revenue source, it has maintained its operation by offering high quality and efficient transplantation services to the hopeless American citizens.  
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